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Where Are We?
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Transformation and Modernisation

Resources and

Modernisation Capability

Integration and Standarisation Infrastructure

Interoperability IT and Applications

Methodology Know-How

Mix-Mode HR development

Leadership Coordination

Institutional environment )
Partnership

The Handbook on Management and Organization of National Statistical Systems, 4th edition, United Nations. Page 10.



Transformation and Modernisation

Opportunities

Data Eco-system

Digital Transformation

Scope
Needed Indicators

Data Sources
Big Data

Granularity
Data Disaggregation
Quality
Timeliness and Reliability

The Handbook on Management and Organization of National Statistical Systems, 4th edition, United Nations. Page 10.

Data Community

Data Providers and Producers




Transformation and Modernisation

Traditional statistics production New concept of statistics production
Simple with high cost Complex with low cost
o ® 4
® o
.09 °.
o
. Data sources
o
Data collection Data process disseliniii:\aation . . ‘ .
® o0
Owned by private
sector and Statistics depend on
Government with the data availability
special laws that and its own concept

protect these data



The Recommendation of HL seminar and TAGES

Developing
qguality
assurance
frameworks

Enhancing staff
capacity and
Establishing a

network of
experts

Unifying
statistical
tools and
language

institutional
modernization
and
transformation
to better
respond to the
demand

developing
incubator teams
across countries,
Strengthening
partnerships and
communication

Modernization
the statistical
operations

Developing IT

infrastructure

and legislation

to guarantee
data
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The layers of data system and stewardship

Regional
Economic Data
System

Economic Data
System

Organizations

Datasets and
Individuals




Data stewardship framework elements

Proposed by NewZealand

Monitoring
and
assurance

Strategy
and Culture

Influence and Rules and
Advocacy Settings

Roles,
People responsibilitie
capability %)

and literacy accountabiliti
es

Data
capability
and quality

https://www.data.govt.nz/assets/Data-stewardship-framework-and-toolkit-Nov2020.pdf



https://www.data.govt.nz/assets/Data-stewardship-framework-and-toolkit-Nov2020.pdf

How can we go ahead practically in Arab Region?

Local
Expert
Groups-
Countryl

Local
Expert
Groups-
Country2

Local
Expert
Groups-
Country3

Toolkits

Assessment

Tool

Capacity
Building

TAGES can lead the effort

¢ Developing toolkits on general
Data stewardship framework of
economic data domain

¢ Develop a suitable framework
elements for the region

¢ Develop Maturity Model for
regional assessment

¢ Collect and develop the guides
and tools for each elements to be
available for the Arab region

¢ Help the countries to start in
developing economic data
strategy and roadmap to cover all
elements (No one behind)



How can we go ahead practically in Arab Region?
Local Expert Group for Economic data to lead the work in the country X

Common e Local workshops and meeting to
understanding, reduce the gap
culture and ¢ Help the partners

Capacity ¢ Follow to fill the gap in the
Building approved elements
Academy
Exerts
Local e Using the Maturity Model
I Expert Self developed by TAGES
Group- assessment e Sharing the results

Country X * Work plan and roadmap

Stakehold
ers

+ e Leading the Stewardship,
Lead the Networks, and Ecosystems for the

Economic Statistics

economic data
system

IT experts
and

others




Qatar can be the leader

Establish the expert group for economic statistic

Prepare ToR for a comprehensive project to develop the
tools and the draft concept of Stewardship, Networks,
and Ecosystems for the Economic Statistics in Qatar

Doing first exercise of self assessment and develop first
template of data strategy and roadmap

Sharing the whole project process and results with
TAGES and other international agencies to be as first case
in the region that can be follow




Expert Group for Economic Statistics: ToR

‘ General Objectives

‘ The importance of the group/ committee




Producing, analysing and using economic statistics
current situation

Economic surveys and Prices surveys

L Data Q
Administrative records . .
(Central Bank, MoF, others) rocessin
e oo oo @ Mtk ‘oooo.o

analysing ®

Data dissemination

Establishment census (each five years) ‘



Ecosystem
less cost with complex process

o
® ® ‘ Statistics

Different resources serve the
Py (private and public sectors) user needS
® and SGD

Managing the data collection,
classifying, networking and
stewardships:

Who are the responsible,
Stewardship, Networks

Different concepts, different
references, different laws, ....



Monitoring
and assurance

Influence and
advocacy

Self Assessment

Roles,
responsibility,
accountability

People
capability and
literacy

Rules and
Setting

Data capability
and quality

What is the next

Strategy and
culture

What'’s
Available

What'’s
being
developed
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